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Executive Summary 
 
Background 
 
The Philadelphia Ship Preservation Guild has served the Philadelphia 
community for 20 years, uniting volunteerism with historic preservation.           
The Guildôs primary preservation projects, the tall ship Gazela and the tugboat 
Jupiter, exist today through the concerted efforts of volunteers and financial 
supporters. 

The Guild is increasing focus on its challenges, among which are limited 
funding, lack of public relations, volunteer turnout, and a need to raise capital 
resources to repair both aging vessels. In July, the Board of Directors embraced 
new energy and appointed a five member Strategic Planning committee to begin 
work on this five-year plan with the goal of addressing the challenges of 
improving public relations, development and restoring the vessels.  

This Strategic Planning committee focused on several areas of shared interest 
including: 

ǒ Coordinating the organization to help implement projects; 
 
ǒ Expanding educational programs  to train Crew, recruit volunteers, 
provide cooperative programs, and grow awareness for the Guild; 
 
ǒ Maintaining and preserving the Guildôs historic vessels; and 
 
ǒ Increasing operation of these vessels both dockside and underway.  

Several key initiatives have already been implemented.  In December, the Board 
hired a capable Marketing and Development staff person to increase community 
awareness for the Guild and help generate funding for projects. The Board of 
Directors is also working to expand its impact through the recruitment of new 
Directors with specialized expertise.  
 
Training efforts and communication between Guild leadership and volunteer 
members continues to improve, shown by the appointment of Volunteers to key 
positions and committees.  The use of surveys and meetings provides a forum 
for Guild members to gather information and share ideas. The circulation of 
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Weekly Updates and Small Stuff newsletters helps to provide information 
throughout all levels of the organization. 
 
Document Overview 
 
This document emphasizes the four strategic areas of focus including Guild 
Development, Education & Community Outreach, Ship Maintenance, and Ship 
Operations, providing detailed information on each goal and prioritized tasks to 
be addressed over the five-year planning period (2008-2012).  Implementation of 
the initial tasks in Years 1 and 2 (2008 and 2009) will provide the foundation on 
which all future actions will be developed.  Intended as a ñlivingò document, 
additional tasks may be added in Years 3 to 5 (2010-2012) as the Guild 
accomplishes goals and new needs emerge. The document concludes with 
three appendices, which include a plan budget, a summary table noting goals 
and prioritized tasks by year, and results from the Guild planning survey 

Coordination between Volunteers, Staff, and Board members, sustained over 
the five-year planning period, will position the Guild to capitalize on emerging 
opportunities and develop new projects aligned with the mission and benefiting 
the City of Philadelphia.  The Guild's historic vessels, volunteer preservation 
projects, and growing outreach programs are a vibrant community resource 
uniting people from all walks of life. Together, Guild members preserve a 
maritime heritage, share friendship and adventure, and participate in hands-on 
projects.  
 
Recommendations 
 
A draft of this plan will initially be released to the Guildôs Board of Directors for 
review in February.  After a two-week commentary phase, appropriate revisions 
will be made and the final draft be released to the general membership of the 
Guild, as well as interested partners within the community of Philadelphia.  
Ideally, the Board will approve the plan as written at a special Board meeting on 
in early March 2008. 

Once the Plan is approved, the Strategic Planning Committee requests the 
Board establish a leadership team of Board and Guild members to facilitate the 
implementation of the Plan in general, and Guild Development in particular. This 
team should be established within two (2) weeks of approval.  Tasks should be 
delegated to individuals and/or groups responsible for implementation, with 
sufficient authority and accountability to carry out the implementation. 
 
Additionally, the Committee requests the President provide detailed status 
updates to the Guild membership using electronic and hard copy publications.  
The Strategic Planning Committee recommends Volunteers, Staff, and Board 
annually review the Plan with an eye to update, amend, and/or expand as 
appropriate.  
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Guild Development 
 
Introduction 
 
Guild Development advances the mission of preserving, maintaining, and 
operating historic vessels, by addressing the following three strategic goals: 

1) Administration/Staffing 
2) Facilities 
3) Finances.  

These goals were selected to provide a mechanism for meeting the Guildôs need 
for procedures, personnel, facilities, and funding.  The Strategic Plan 
recommends the series of tasks described below to be accomplished 
sequentially over the five-year time frame of 2008-2012.  The scope has been 
limited specifically to create a mission-driven check list of ñthings to doò in order 
to achieve results.  

Year 1 (2008) Guild Development Task Description 

The tasks that have been started are noted with an asterisk "*" per the 

summary table below. 

Goal: Administration/Staffing 

 The recruitment of an additional 2 Board Members with specialized 
expertise to specifically address Guild Development goals in the Strategic 
Plan.  

 The formation of an Advisory Board Committee consisting of 15 and of no 
less than 10 members to assist in undertaking the Guild Development 
tasks. The Advisory Committee shall be made up of Guild Volunteers, 
maritime industry representatives, port officials, ship captains, community 
leaders, event planners, trades people, journalists, bankers, wedding 
planners, elected officials, photographers and others who have an 
interest and the capacity to support the Guild's mission. Acting in a non-
voting support role to the Board, Advisory Board members are asked to 
assist with special projects. 
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 *The hiring of a Marketing & Development  staff person to help establish 

operating procedures, promote the Guild, and generate funding for priority 
projects aligned with the mission, the Strategic Plan, and the forthcoming 
Marketing Strategy.  

 Post the related job description on the Guild website to ensure Volunteer 
and Board members are aware of the staff personôs role and 
responsibilities. 

 Create and post written leadership roles for Volunteers, Staff, and Board 
members on the Guild website. This information will assist in the 
delegation of task assignments and clarify responsibilities. 

 Develop a list of Volunteer project opportunities including a description of 
the project, time commitment and service, and publicize said list using the 
Guild website, Weekly Updates, and the Small Stuff quarterly newsletter. 
Such information will help recruit volunteers and accomplish focal 
projects. 

Goal: Facilities 

 Secure a location for wood storage.  A storage facility will enable the 
anticipated expansion of ship maintenance activities over the five-year 
planning period. 

 Develop a coalition to support the Guildôs mission per the proposed 
waterfront redevelopment at Pennôs Landing. The coalition could help to 
leverage funds and secure a permanent facility for materials and multiple 
ships, while providing for ship maintenance and interpretive programs. 

 Secure a long-term maintenance contract with the ownerôs of the tugboat 
Jupiter to protect the Guildôs investment in the maintenance and upkeep 
of the ship. 

Goal: Finances 

 Identify funding sources, develop a donor list, and establish a 
standardized donor tracking and acknowledgement system. The system 
should store the interests of the funder, average size award, board 
members and their affiliations (where appropriate), application procedure, 
submission time frame, indication of in-kind or matching contribution, 
applicable Guild project and supporting documents, relevant media 
stories, letter(s) of support, and contact information (i.e. name, address, 
telephone number, fax number, email, and/or website) for the funder 
and/or donor. This system should be pursued to retain critical and up-to-
date information on current and prospective donors, while ensuring the 
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timely and consistent acknowledgement of all gifts received. 

 Schedule fundraising events to recruit volunteers and cultivate donors. 
Related outreach should start with informal presentations and networking 
to expand community awareness for the Guild and build a constituency. 
As public awareness for the Guild increases, the fundraising events 
should increase in scope and frequency. 

 *Conduct a professional financial annual audit to ensure the accuracy of 

all records and provide the results of the audit to the President and Board, 
then address it at the Annual Meeting 

Year 2 (2009) Guild Development Task Description 

Goal: Administration/Staffing 

 Develop and adopt Guild governance procedures to ensure teamwork, 
consistency, and accountability, in all Volunteer, Board, and Staff related 
business. 

 Hire an Office Manager to ensure the thorough and timely completion of 
office and administrative tasks. Hire a Ship Coordinator to oversee all 
ship-related preservation, maintenance and operations activities. 

 Make job descriptions public and post them on the web at the time of hire 
to provide Volunteers and Board with a clear understanding of personnel 
roles and responsibilities. 

 Continue to expand and implement Volunteer opportunities to ensure the 
readiness of trained Volunteers to address growing project needs.  

 Refine volunteer tracking to ensure that hours contributed and services 
provided are accurately reflected in Guild records. This information should 
be featured prominently on the Guildôs website and annual report as an 
accomplishment. Additionally, use an accurate estimate of Volunteer 
hours, services contributed, and dollars raised in donor cultivation and 
grant writing to leverage additional funds in support of key tasks. 

Goal:  Facilities 

 Expand the Guildôs storage facilities as escalating ship preservation, 
maintenance and operations require larger quantities of lumber, fasteners 
and tools on-hand.  

 Secure free parking to provide an incentive for Volunteers, Staff, and 
Board members working for the Guild at Pennôs Landing. 




